
NEIGHBORHOOD RESILIENCY CENTERS 
WITH SOLAR & BATTERY STORAGE



STRATEGY

Engage 85 to 100 congregations and community institutions citywide to 
create a network of resiliency hubs, each with commercial-scale solar 
power and back-up battery capacity.

During power outages those institutions begin operating immediately to 
assess need and provide assistance to their surrounding communities.



FOUR GOALS OF COMMUNITY LIGHTHOUSE

RESILIENCY DURING GRID OUTAGES

LOCAL INVESTMENT IN RENEWABLE ENERGY

WORKFORCE TRAINING & JOBS

STRONGER DISASTER RESPONSE CAPACITY



Click anywhere on image to 
start the 2-minute video

http://www.youtube.com/watch?v=RoJ5pJw4TsQ


...and more, given capacity. 

When the power fails, Community Lighthouses:

1. Conduct needs assessments to determine what neighbors need

COMMUNITY-EMBEDDED RESPONSE

Cooling / heating stationsCharging stations / small 
battery distribution

Food preparation / distribution Oxygen exchange and light 
medical equipment

2. Provide for those needs with flexibility to offer:



A RESILIENCY NETWORK

Every New Orleans resident would live within a 15-minute walk of a lighthouse



WORKFORCE DEVELOPMENT
10 occupations with the highest percent 
change of employment between 2019-2029

Solar jobs are 
among the 
fastest-growing 
in the country 

Source:U.S. Bureau of Labor Statistics.



WORKFORCE DEVELOPMENT

Source:U.S. Bureau of Labor Statistics.

U.S. Wind and Solar Projects, 1981-2021

But Louisiana 
is lagging 
other states on 
solar projects



Ongoing 
maintenance

The Community Lighthouse Project will have project labor agreements to hire 
local workers at living wages for all stages of the process.

WORKFORCE DEVELOPMENT

Solar panel and 
battery storage 

installation

● Electrical workers and apprentices
● Building trades

Pre-installation 
energy audit and 
weatherization

● Windows / glass workers
● Heat / frost insulation workers



ESTIMATES

LARGE FACILITY: $990K avg
MEDIUM FACILITY: $432K avg
SMALL FACILITY: $150k AVG

Cost estimate for 85 sites: $42M 



10 PILOT LOCATIONS IN 2022
● 3 LARGE
● 4 MEDIUM
● 3 SMALL
Total cost for pilot phase: $4.6M
Current cost gap: $2.5M

PILOT PHASE (construction goal for 2022)



$150,000 grant for disaster response team development

Department of Energy selected Community Lighthouse as 
one of 14 projects nationally to receive technical support 
under its “Energy Storage for Social Equity” initiative

$500,000 grant for Lighthouse at CrescentCare

SUPPORT

Unanimous support from New Orleans City Council



TNO COMMUNITY LIGHTHOUSE TEAM



FUTURE LIGHTHOUSES!





Department of Energy 
Washington, DC 20585 

 

 
          February 14, 2022 
 

Dear Friends: 
 
Congratulations!  Your application for technical assistance under the Energy Storage for Social 

Equity program has been selected.  I am happy to offer your community a place in this new 
initiative. 
 

The Energy Storage for Social Equity program vision is to better understand Urban, Rural, and 
Tribal needs from the energy system and to explore together how energy storage can help to 
better supply these needs. We will provide technical assistance for economic analysis, initial 

engineering work, social equity analysis, and local collaborations.  Some of the initial goup of 
communities will eventually be supported with direct demonstration funds. 
 

The team at Pacific Northwest National Laboratory will follow up with you to confirm your 
interest and to develop a scope of work together.  Thank you for your application, and we look 
forward to work with you in the future. 

 
With best greetings, 
 

 

Dr. Imre Gyuk, Director,  
Energy Storage Research 

Office of Electricity 
U.S. Dept. of Energy  
 





 

 
 
 
 
 
 
 
 
 
 

April 11, 2022 

 

The Honorable Troy A. Carter, Sr. 

506 Cannon House Office Building 

Washington, D.C. 20515 

 

Dear Representative Carter, 

It is my pleasure to sign this letter of support for community project funding to support the 

Community Lighthouse Project, a strategy to create a network of resiliency hubs with solar 

panels and backup batteries to respond in the wake of natural disasters and power outages. 

The New Orleans City Council is dedicated to improving resiliency on all fronts. The destruction 

of Hurricane Ida proved how reliable, accessible backup power is much needed across the city, 

especially for our most vulnerable populations. The proposed resiliency hub network of the 

Community Lighthouse Project is an essential service for all neighborhoods. 

 

Thank you, 

 

  

  
Joseph I. Giarrusso III  

 





                                   OFFICE: (504) 658-1020 
LESLI D. HARRIS    CITY HALL, ROOM 2W10 
COUNCILMEMBER, DISTRICT B        1300 PERDIDO STREET  
          

NEW ORLEANS CITY COUNCIL 
 

April 8, 2022 
 
The Honorable Troy A. Carter, Sr. 
506 Cannon House Office Building 
Washington, DC  20515 
 
Dear Congressman Carter: 
 
I am pleased to extend my enthusiastic support for community project funding for the 
Community Lighthouse project.  This funding will allow for the creation of a network of 
resiliency hubs with solar panels and backup batteries, which will be used in the wake of 
disasters to assess need and provide assistance to New Orleans neighborhoods. Along with 
powering neighbors, the project serves as workforce development, with living wage positions for 
local workers at all stages of the process.  I was excited to hear about this project at the Council’s 
recent Climate and Sustainability Committee meeting and look forward to its coming to fruition. 
 
Sincerely, 
 
 
 
 
Lesli D. Harris 
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